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The voice of our community since 1889

Airtech Heating & A/C
Additional 5 year extended warranty on any
Airtech supplied & installed residential furnaces &
A/C (est. value $185)
#6, 525 - 39 St. North

Aqua-Flow Pressure Washers Systems
10% discount off all Pressure Washers &
Accessories

4013 Mayor Magrath Drive South

BetterBook - Kookanusa Publishing
Save 45% or more on your business listing in the
white pages! White pages feature listing - Regular
price $179.00 - Chamber Members only price
$99.00 (Annual Rate) White Pages Trademark/Logo
listing - Regular price $225.00 - Chamber
Members only price $129.00 (Annual Rate)

Phone: 380-4636

The Centre for Board Development
Chamber Member organizations can receive 30%
discount on one event registration or 10%
discount on any facilitation or project management
services.
Phone: 327-3750

Cummins Western Canada
10% Discount on: Yamaha Products, Fushida
Electric Bikes, Valvoline Products, Fleetguard
Products, & Espar Heating Products. 5% Discount
on Onan Home Standby Emergency Gensets.
4005 - 14 Ave. North

East Side Mario®
10% off the purchase of any meal (does not
include Alcoholic beverages) and cannot be
combined with any other offer or promotion.
The BUSINESS LUNCH - Order our new $5.99
Business Lunch for Pick-up or Delivery and pay
just $5.00 (including GST) per person - call for
details.

3720 Mayor Magrath Drive South

File Solutions Ltd.
All Chamber Members will be entitled to a 35%
discount off our regular retail price of our high
quality double-sided File Boxes - includes delivery.
200 Stubb Ross Road South

Flowers on 9th
15% discount on all purchases, (excludes Teleflora
and FTD wire order services, clearance items and
delivery)
1508 - 9 Ave. South

Galt Museum & Archives
20% off Meeting Room Rental Rate:
e Community Saving Learning Studio
¢ Friends of the Galt Board Room
To occur in 2008, Mon-Fri between 9:00 am —
4:30 pm / pending availability
910 B4th Ave. South

From the

Participating members as of January 1, 2008

Golds Gym Lethbridge
Chamber Corporate Rate:
1 year membership = $0 Enrolment - $19 Bucks
bi-weekly
2 year membership = $0 Enrolment - $16 Bucks
bi-weekly
102B - 2045 Mayor Magrath Drive South

Hi-Tech Athletic Bracing & Orthotic Services
Ltd
10% discount on non-custom braces
1321 B3rd Ave. South

Lacey® Fabrics
10% off all in-stock fabric purchases
1285 B3rd Ave. South

Lethbridge Lodge Hotel & Conference Centre
With every banquet or meeting space booked for
$500.00 or more, receive a $50 gift certificate for
any hotel service. Gift certificates are available
after the event and with a completed guest
comment card

320 Scenic Drive South

Martin Bros. Funeral Chapels
10% discount on Pre-arranged funerals & the
Prelude Programme
610 - 4 St. South

Milne Pritchard Law Office
$50.00 credit towards the following legal services:
¢ Real Estate Purchase or Sale
¢ A package of wills, enduring powers of attorney
and personal directives for a couple.
¢ Incorporation of an Alberta corporation
807, 400 - 4th Avenue S.

Mirage Laser Designs Ltd.
5% off any personalized etched gifts or
promotional items, including design services
415 Stafford Drive North

Optiks International
$50.00 off our everyday 2 for 1 Designer eyewear
offer (not valid with any other offers)
613 - 4 Ave. South

Panago Pizza
15% off all orders over $20.00
424 Mayor Magrath Drive N.
#12 D550 University Drive W.

Persnickety
10% off all regular prices on home decor,
collectables, kitchen & giftware and free giftbags
with purchase of Christmas gifts
1240 - 29 Ave. North (Centre Village Mall)

Proforma Print Partners
10% discount on all regular priced promotional
goods, 15% discount on all regular priced pens
from BIC or Magnus Pen
Suite #3, 740 - 4 Ave. South

GRAPEVINE

Darren & Shilpa Stocker

¥ Wine and Beer Making Supplies
¥MenGs & LadiesO Giftware

255 - 12 Street OCO
Lethbridge, Alberta

403-329-WINE (9463)
Fax: 403-320-9423
grapevine@shaw.ca

MEMBER TO MEMBER - M2M BENEFIT PROGRAM

All chamber members and their employees are eligible for these special benefits.

Pro Plant Care
Free weekly plant care for up to 2 plants, owned
by a new client, with a minimum monthly invoice
of $70.
$6 off a 10” Tropical Garden Planter delivered in
Lethbridge. Reg. $60.
Phone: 320-0030 (www.proplantcare.com)

PropertyGuys.com Lethbridge
Selling your Home or Business? Consider using
our powerful website and marketing tools to do it
yourself and pay no commission. We are offering
Chamber Members 25% off our National Full
Service Package.
Check us out at www.propertyguys.com

Phone: 758-3985

Ramada Hotel & Suites
For every meeting or banquet over $500, receive a
Family Pass for 4 to Mariner’s Cove Water Park &
Wave Pool
2375 Mayor Magrath Drive South

Sandman Hotel
Save 50% off rack rates when booking as a
Chamber of Commerce member. Subject to black
out dates.
421 Mayor Magrath Drive South

Select Recruiting Solutions
5% off (hourly bill-rate) Temporary Clerical orders -
$200.00 off Permanent Recruitments, 20% off
Computer Courses (web-based Btrain from your
desk Bregular price $ 125.00 each)
#236, 200 - 4 Ave. South

Service Master of Lethbridge
10% discount on all carpet cleaning bookings
over $100
240 - 10 St. North

Signworks Custom Signs & Graphics
Lethbridge's newest custom sign shop is offering
all Lethbridge Chamber of Commerce members
10% off all custom sign orders including aluminum
signs, coroplast signs, custom vehicle
decals/signs, and many more!

10 Kodiak Cres. North
Phone: 394-0092

Urban Studio Interior Design
10% off Interior Design services. We offer
Commercial & Residential Professional Interior
Design Services.
Call for appointment: 327-0126

Wall Decor & More
15% off complete custom picture framing
packages to Chamber members
309 - 10 St. South

For information on the Chamber and membership, please e-mail: office@ethbridgechamber.com or phone 327-1586, website www.lethbridgechamber.com ..5]

THE STORAGE BIN
MINI STORAGE

1420-31st ST. N.

\J/ STORAGE FORALL REASONS g

5

328-7000

storageb@telusplanet.net

www.storagebin.ab.ca

T1H 2M6

Monitored Alarms & Video Surveillance

—
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BusinessE SuccessE Connections

The First Impression Recognition of
Excellence Awards (FIRE Awards)
highlighting customer service excellence in
the hospitality and tourism industry in
Lethbridge, will occur on Thursday, January
31, 2008. Your Tourism Connection
Committee finished its selection process
with interviews of nominees last month and
is looking forward to presenting the first
group of winners this  month.
Congratulations to the winners,
nominees, and the committee members
for this worthwhile initiative. The
Lethbridge Chamber of Commerce is
proud to organize this event and
expresses sincere appreciation to the

chamber. Both Joyce Fairbairn and Rick
Casson always make time and
opportunities to showcase Lethbridge
concerns when | visit the capital. During
testimony to the Senate Agriculture and
Forestry Committee | made the specific
point about how well Economic
Development Lethbridge and SouthGrow
Regional Alliance work together to bring
new, visionary types of enterprises to the
area.

More lobbying work was accomplished in
the pre-Christmas period. Jody Nilsson
and | attended the Alberta Chambers
quarterly board meeting and dinner with
provincial government

sponsoring businesses
and organizations.

Since the previous
newsletter there have g
been a variety of activities
going on at the Chamber.
One of the more unique &
events was a get
acquainted session in the &
Chamber boardroom with §
Commander Kelly Larkin,
commanding officer of
the destroyer Her
Majesty's Canadian Ship Calgary out of
Esquimalt, BC; who was in the city and
wanted an opportunity to meet members
of our business community. Thank you to
Bill Halley for hosting the meeting in my
absence. At the beginning of December
the Lethbridge Evangelical Ministerial
Association held its third annual Mayor's
Prayer Breakfast, which | attended
representing the Chamber.

Then in mid-December | was in Ottawa
handing out my Chamber business cards
in a Senate hearing room and in the
government members lobby behind the
curtains in the House of Commons

Bruce Webster
2007 - 2008 President

deputy ministers, where
we sounded out a number
of people on air access to
downtown Edmonton and
1 urged vigilance in
government spending to
ensure sustainability of
programs.

Your lobbying priorities for
the Alberta Chambers
and Canadian Chamber
annual general meetings
will be needed soon in the
form of resolutions to go forward to the
Chamber Board of Directors. Please let
us know in the next couple of months,
the topics we should be formulating
resolutions on to be presented this spring
and fall.

Also, with a provincial and perhaps
federal elections in the offing, please
e-mail Jody at the Chamber
(office@lethbridgechamber.com) any questions
you feel we should ask at the Chamber
organized all candidates’ forums.

Bruce Webster, President
Lethbridge Chamber of Commerce D |
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The Lethbridge Chamber of Commerce
Welcomes you & your employees to join us for the 2008 -

FIRE AWARDS
First Impr ession Recognition of Excellence Awards

RECEPTION

Date: Thursday, January 31, 2008
Location: Lethbridge Lodge Hotel & Conference Centre
Times: 4:30 p.m. - Registration

4:45 p.m. B5:15 p.m.: Beef on a Bun B
5:15 p.m. B6:30 p.m.: Guest Speaker & AwardsOPresentations

Cost: $20.00 per person / Tables of 8 people reserved

The FIRE Awards recognize individual staff members of all stripes.
One award for the Best Customer Service Personnel will be presented in each of the
following categories, thanks to each award sponsor:

Food & Beverage

Sponsored by: Lethbridge College
Accommodation

Sponsored by: ATB Financial
Attractions

Sponsored by: 1st Choice Savings & Credit Union
Transportation

Sponsored by: Express Coffee & Tea
Travel/Trade

Sponsored by: The Lethbridge BetterBook Phonebook
Adventure Tourism

Sponsored by: execuserv plus
Events & Conferences

Sponsored by: Economic Development Lethbridge Convention & Event Development
Services

Sponsored by: Lethbridge Centre

Thanks to these sponsors for their donation of services:
Chinook Country Tourist Association, Lethbridge Lodge Hotel & Conference Centre,
Corporate Express.

EVERYONE IS WELCOME!

To reserve your seats or table , please e-mail the Chamber at office@let hbridgechamber.com _or
phone 327-1586 by Thursday, January 24th .
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BENCHMARK GLASS & MIRROR
Bay 4, 2801 - 2nd Avenue South
Lethbridge, AB T1H 6S2
394-7007 (Fax: 394-7008)

Representative: Mr. Bryan Cardwell

Business: Automotive, Residential,
Commercial

LETHBRIDGE COMMUNITY
FOUNDATION

506, 740 - 4th Avenue South

Lethbridge, AB T1J ON9

328-5297 (Fax: 328-6061)
Representative: Mr. George Hall
Business: Non-Profit Charitable Foundation

KYOTO FUELS CORPORATION
Box 493
Lethbridge, AB T1J 3Z1
320-7057 (Fax: 317-7768)
Representative: Mr. Kelsey Prenevost
Business: Biodiesel Producer
E-mail: kelsey@kyotofuels.com

HOUSECENTRAL.CA
27 Tartan Blvd. W.
Lethbridge, AB T1J 421
394-2426
Representative: Mr. Dino Caputo
Business: Advertising/Marketing
E-mail: dinocaputo@housecentral.ca

LETHBRIDGE CONCIERGE SERVICE
LTD.

(Personal Home Address)

Web: www.lethbridgeconcierge.com
Representative: Mr. Rob Robinson
Business: Information & Referral Service /

Errand Service
E-Mail: info@lethbridgeconcierge.com

JONG & COMPANY
1412 - 3 Avenue South
Lethbridge, AB T1J OK6
382-3633 (Fax: 382-3632)
Representative: Mr. Jeff Lambert
Business: Management Consulting/Estates
& Trusts
E-Mail: jeff.lambert@shawlink.ca

WELCOME NEW CHAMBER MEMBERS

(For the months of November and December 2007)

The Chamber Welcomes These New Members and Their Participation

THE STOVE PIPE CO.

1254 - 3 Avenue South

Lethbridge, AB T1J 0J9

329-4445 (Fax: 329-4145)
Representative: Mr. Bernie Huizing
Business: Retail Fire Place/Stove Store,

Chimney Sweeps & Inspections

TIGER REALTY
811 - 3 Avenue South
Lethbridge, AB T1J OH8
327-8000 (Fax: 327-9388)
Representative: Mr. Errol Zaretski
Business: Real Estate/Property
Management/Commercial, Residential &
Acreage Real Estate
E-Mail: makeitez@telusplanet.net

PILLAR IN THE GARDEN

74 Oxford Road West

Lethbridge, AB T1K 4V4

360-6076
Representative: Mr. Glen Miller
Business: Landscape/Stone Art & Décor
E-Mail: info@pillarinthegarden.com

PEAK PHYSICAL THERAPY LTD.
715 - 2nd Avenue South
Lethbridge, AB T1J 0C4
328-7325 (Fax: 320-1866)

Representative: Ms. Elizabeth Sutton

Business: Health Services/Physical
Therapists

E-Mail: elizabeth@peakpt.ca

DIMNIK & COMPANY

334 - 12 Street South

Lethbridge, AB T1J 2R1

328-9800 (Fax: 320-9124)
Representative: Mr. Michael Dimnik
Business: Legal Services
E-Mail: mdimnik@lethbridgelawyers.com

8TH AVENUE LIQUORMART
1260 8th Avenue North
Lethbridge, AB T1H 4B5
328-6677 (Fax: 328-6034)

Representative: Dianne Palmer

Business: Liquor Store
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W. R. (Bill) WAUGH

Branch Manager

Cummins Western Canada
4005 - 14 Avenue North
Lethbridge, Alberta, Canada T1H 6P6

Telephone: (403) 329-6144
Fax: (403) 320-5383
Toll Free: 1-800-213-9777
Cell: (403) 382-8934

“Quality - Service - Integrity”

for many great benefits:

e Group Insurance: for businesses — small &
large

e MasterCard: preferred electronic Merchant
discount rate starting at 1.79%; $0.10 per
debit transaction

e Visa Discount Rates: starting at 1.69%
debit transaction fee, $0.10 per transaction

e Esso Fleet: $0.03/litre discount on fuel,
discounts on oil, top-up fluids, and car
washes (with Esso Business card)

e Husky/Mohawk: $0.02/litre discount with
no minimum volume requirements (with
Husky/Mohawk credit card)

e Petro-Canada: discount of $0.02/litre on
all grades of gas and diesel, 20% discount
on car washes, #5 discount on vehicle
propane

Chamber Membership Has Many Benefits

As a member of the Lethbridge Chamber of Commerce you and your employees are eligible

e Purolator: volume discount program can
save you 35% every time

e Adtel On-Hold Info Pacs: customized on-
hold services

e Member to Member (M2M) Benefit
Program: discounts at 28 Chamber
member businesses

e Free Link for your business from the
Chamber’s website to your website
(www.lethbridgechamber.com)

e Advertising opportunities in Chamber
News

e Member discounts for various Chamber
events

* Inquiry referrals to member business (all
Chamber members are listed alphabetically
and categorically on the Chamber’s site)

*If you would like to know more about the Lethbridge Chamber of Commerce,
please call 327-1586 or e-mail us at office@lethbridgechamber.com.
b
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Also, check out the Chamber’s website at www.lethbridg

“com.

SafeWorker™
Project Safety Management

www.westerncanada.cummins.com

Oil and Margarine

Made from 100% Pure Canadian
Canola Oil with No Cholesterol

2415 - 2nd Avenue A North
329-5500

kMG

KPMG ENTERPRISE™ Mark DeBlois

Chartered Accountants

500, 400 — 4 Avenue S.

380-5700

Dean Gallimore
Kevin Keith

Ed Nedza
Marianne Gray

Serving Lethbridge and Southern Alberta for over 55 years

Workplace Safety

& Healthcare Services Ltd. pp.  403-394-9075
WWW.SAFEWORKER.CA Fax: 403-394-9055

Hazard Assessments

Incident Investigations
Program Development/Upgrades

Great Rewards
1-800-204-0870

MARTIN BROS.
[TT] FUNERAL CHAPELS & CREMATORIUM

Our fair pricesrepresent the greatest value. Our staff iskind,
considerate and knowledgeable. Our facilities are modern and immaculate.

For over 4 genevations...ouv family caving for your family.
It makes good sense to call our family-owned funeral home!
Riverview Chapel: 610 - 4 St. S., Lethbridge, AB. T1J 4P3

Ph. (403) 328-2361 (24 Hrs))

104C 920 2 Avenue A North
Lethbridge, AB T1H OE3

HealthyWorker™

Mobile Occupational Health Clinic
RN Medical Assessments
Audiometrics (Hearing Tests)
Spirometry

Workplace Wellness Programs
Drug and Alcohol Testing

Jeff Gliege
Owner / Operator

904, 2nd Avenue South
Lethbridge, Alberta
T1J 0C6

Telephone: (403) 394-2253

Fax: (403) 329-0259

E-Mail: cheesecakecafe@telus.net
www.cheesecakecafe.ca
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(3 graPHcom Complete Electronic Prepress
-f" ¥ High Resolution Scanning and Output _
PRINTERS LTD. ¥ Disk Conversion and Output to Film or Colour Printer

¥ Typesetting & Design Services

The Lethbridge Chamber of Commerce % k
¥ Computerized Page Layout & Imposition

Welcomes you to jOin us for our next - New. DIreCttO Plate Complete Printing Services
Chanl Sry ¥ Full Colour Printing ¥ Outstanding Quality & Service

¥ Colour Photocopies ¥ History Books
F ree ¥ Dedicated Sales Team ¥ Roll Labels

' ' ' ' ¥ Full Bindery Facilities
u n C a n ea r‘ n Where printing is more than 1009 2nd Avenue South, Lethbridge, AB T1J 0C8

putting ink on paper! Ph: (403) 329-3388 Fax: (403) 329-8293
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v \'/ E-mail: info@graphcomprinters.com
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o Sandman HOtel e Topic: "Fraud in Small Business

A/ v NETW ORK SPECIALISTS
éé present~ éé Keynote Speaker: Janene V. Moch, C.M.A., C.A., DIFA reicer

Sr. Mgr, Assurance and Forensic Services computenr

“Mix and Mingle” Trade Show Posonetes
&v.; g’"

v v > Janene Moch is a Senior Manager of Forensic Bil Gég?;‘:rl\‘/zgag'e‘:m

A th A Services with Meyers Norris Penny’s Lethbridge ;

™ (LR 355 chfford Drive North  Tel: (403) 329-4431
=% Tu eSday’ Febru ary 12 ! 2008 = office. Janene works with clients one-on-one to Lethbridgs, Aberta henc (A03) 9295716

. . TIH2A7 bil@reitercormp.com
X * 5 00 ‘D 700 p.Mm. * X provide a range of forensic services, including

é;; LO Cati on: Sand man Hotel g;; fraud prevention and internal control consulting,
\' —_— \ litigation support, fraud investigations and fraud Al BUSNESS NG 1570
A . . i A risk assessments. ANADA@ Chambers of C

s Business Display Tables: 3 ft. x 6 ft. draped, g o CREADING oy

PLAN
“Fraud in Small Business” N Group Benefits For Firms with
» Raising awareness of how it occurs as well as an 1_ 50 People

infroduction to the different fraud methods.

$35.00/Chamber Members
$45.00/Potential Members
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o) . . 3 Bus. 328-3306 Ext. 2209
\Z * BUSIBS Card EXCh angeCﬁ Brlzes v > The main steps that can be taken by small businesses
M . A to expose weakness and prevent fraud.

‘o * Conplimantary Saks & Reehmets & Construction Debris

> Fraud detection —red flags that may point to fraud Waste collection you Industrial/Commercial

v v
A . b and what fo do if you suspect it has occurred. can depend on! Residential/Apartments
s € Entrance: $2.00/person ¢ Everyone is welcome!! >¢ o P o

v : : e : : N
A Tables are b ooked on a first -come, first -serve basis with first time displ ayers given A. Date: Friday, January 25, 2008  Place: Sandman Hotel
e recedence. s Time: 12:00 noon - 1:00 p.m.  Cost: $15.00/Chamber Members

! Ry 722 - 30th Street North, Lethbridge, AB
$20.00/Prospective Members L D ek ©® YLE Bus: (403) 328-6355
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o DONATIO NS GRATEFULLY ACCEPTED FROM: & (price includes GST & lunch) Fax: (403) 3200372
v ® J.R. Matthew Experience e Coca-Cola Bottling Company v Please confirm your attendance by

. -mail of fi lethbri h . Il the Ch ffi 27-
g£5 ‘MOISOI’) Brewerles Py The Sandman HOte/ ‘i; ret urn e-mail of fice@let hbridgechamber.com or call the Chamber Office at 327-1586
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Ohe Lethbridge Chamber of Commerce has offered me a significant A6@69'1,>;(+&G*)&D@&DE"> F6AG6H,--"#*;(+&G*)&D@&DE

bouquet o.f opportunities qver the years which mglude; .a grgat PSSO ) I,

understanding of board operations and rule of order, ongoing relationships 1,-234'54%1,&5$6%789%:%;%<$*%<6%=4$>35"+?46%@A%%%%%%%B
with high quality individuals (that are always eager to offer their mentorship

and education in the pursuit of personal development), a testing ground for “we,re it,,
individual leadership quality and along with this public speaking skills n 2

Tuesday, February 12, 2008, Sandman Hotel
5:00 p.m. - 7:00 p.m.

Please atch acheque and mail to:
Lethbridge Chamber of Commerces29 - 6 St. Suth, Lethbridge, AB. T1J E1
Phone: 327-1586 Fax: 327-1001 e-mail: dfice@lehbridgechamber.com

Paymenby: Cheue Invoice
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showcase our city across Canada. The Chamber has incubated some of \ Y

current chamber volunteers will show up in the future? | will be forever

Sniths

é':é é':é i iti 5 : Custom Audio Video |
v Fax E-Mail v proud of its traditions.O 2y W g ustom Audio Video Inc.

Mark Switzer, Carline Muffler/Switzer Automotive | F Y L | smithscustomaudio.com
““* I you want it done right
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MAage AN ImpacT! .
4o,
WITH YOUR BUSINESS PHOTOGRAPHY O“{{

403.327.2658
1.877.327.2658
www.dejourdans.com

Digital files available for email or on a CD.

Ask about our 24 hour turn around.

fax 320.2658

105 8th Street South
Lethbridge, AB T1] 2J4

Jourdan's

innovators since 1921

LETHBRIDGE
CENTRE
BUSINESS + RETAIL « SERVICE

200 — 4" Avenue South, Lethbridge, Alberta T1J 4C9
(403) 327-6211 www.lethbridgecentre.ca

Make Lethbridge Centre Your Destination!

« Retail < Professional Services « Conference Facility < Office Tower

Laurier D. Kramps, AACI P. App (Mgr)

L -
Ny Murray Tofsrud, CRA (Mgr Residential)
i PLIAN(:E Graydon Gehm, BA, CRA |
q v .
ol Eetats. 1t Nancy Hosack, AMAA, AACI, P. App

Brad Bengry, CRA
Kenneth Gurney, P. Ag
Chad Billyard, B. Mgt

Denise Stephen, B. Com

A #P PROFESSIONAL REAL ESTATE APPRAISERS
I s Residential » Ce ial * Industrial
Agricultural * Specialized Properties
Consulting * Litigation

3 28’9 3 5 | e_m“\ilw:.relin:cc:pprninl--c; i o

Fax 328-6227 201-1122 - 3rd AVENUE §., LETHBRIDGE
Serving Southern Alberta Since 1963 T1) 0J6

J. BRUCE MILNE

Milne
Pritchard
Law Office

Suite 807, Lethbridge Centre Tower, 400 - 4 Avenue South Lethbridge, AB, T1J4EL
Phone: 403 329-1133 + Fax: 403 329-0395
jbmilne@telusplanet.net

‘Juecare

Home Health Services

Caring for Southern Alberta since 1991
wecare.ca 1715 P9th Ave South 380-4441

Affordable
group benefits for
your business

Please contact us today!
Suite 470, 220 4th St. South

328-6081 WpBLUE crROSS

ABC 82068 01:2006
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The Lethbridge Chamber of Commerce 19th Annual
Dinner & Auction - "A Tropical Paradise" was a great
success thanks to these businesses that donated
auction items and/or participated in the event -

1st Choice Savings &

Qredit Union Ltd.

94.1 "The Lounge"
Agricore United Beans &

Special Qrops
Airtech Heating & Air

Gondiitioning Ltd.

Alberta Agriculture

Alberta Blue Gross

Alberta Sugar Beet Growers

All-Tra Battery

AVIEC Infrastructure

Anderson's Pharmacy

Andrew Hiton Wine
Merchants Ltd.

Ascent Gycle Ltd.

Associated Engineering

Alberta Ltd.

ATB Fnancial

AT Gas

Beauchesne, Rollie

Bell Distribution Inc.

Best Western Heidelberg Inn
Black \elvet Distilling Company
Blanchett Neon Sales &

Service Ltd.

Bridge Aty Chrysler Jeep Ltd.
Bridget A Pastoor,

MLA Lethbridge East
Brown Ckamura & Associates
Budget Blinds Lethbridge
Business Development

Bank of Canada
Canada Post Corporation
Canadian Pacific Railway
Canadian Tire Store South
Carline Muffler Switzer

Automotive
Carmichaels Restaurant

and Pub
Casino Lethbridge
Castle Mountain & Castle

Mountain Ski Lodge & Hostel
Charlton & Hil Ltd.

Chinner, Dennis & Sylvia

- RBC Dominion Securities Inc.

Chris Yauck Photography
QABCWbod Qundy
CJOG-AM 94.1 The Lounge
QKW 98.1 AV

dint Dunford,

MLA Lethbridge West
Golumbia Assisted Living
Gommunity Savings
Qornerstone Funeral Home &

Grematorium
Qountry 95.5/B-93
CIV Lethbridge
Qummins Western Canada
Gypress Goup, The
D Signs & Design Services Ltd.
DA Hectric Ltd.

Davidson & Wlliams LLP

DeJordan's Studio
Photographics (2004) Ltd.

Demeter Agro Ltd.

Desk N File Cffice Furniture Inc.

Downtown Lethbridge

Earl's Resturant

EBA Engineering
Qonsultants Ltd.

Economic Development
Lethbridge

Hlison Milling Company

Enercon Water Treatment Ltd.

BErdmann, Keith

Eye Appeal Msion Care

Family Centre

Howers on 9th

Fort Whoop-UWp Interpretive
Centre

Fountain Tire (Lethbridge) Ltd.

Frontier Irrigation Ltd.

G Wayne Dwornik Photography

Gl. Jen's Army Surplus

Galt Museum & Archives Store

Gas King Gl Gompany Ltd.

Qobal Lethbridge

Gaphcom Printers Ltd.

Green Acres Foundation

Green Prairie International Inc.

Geenhaven Garden Centre

Greer Homes Ltd.

Questhouse Resturant

Handley Appraisals Ltd.

Henderson Lake Golf Qub

H-Tech Athletic Bracing &
Qthotic Services

Hiton Garden Inn, Kalispell

Holmes Water Services

Integra Air

J.A Matthew Architect Ltd.

Johnson KIA

KB Heating & Air Gonditioning
Ltd.

KPMG Chartered Accountants

Korite International

LA Gallery - Qustom Framing &
At

Lethbridge Association for
Gommunity Living

Lethbridge Bulls Baseball Qub

Lethbridge Centre

Lethbridge Community Network

Lethbridge Country Club

Lethbridge Herald

Lethbridge Hurricanes Hockey
Aub

Lethbridge Lodge Hotel &
Qonference Centre

Lethbridge Northern Irrigation
District

Logos Embroidery

M.P Rick Casson

Management Resource Services
Mayor Magrath North
Liquor Store
Mercer Wide Moltz
Meyers Norris Penny
Milne Prichard Law Cffice
Mirage Laser Designs
Movie Mill Inc.
Murray Chevrolet Cadillac
National Car and Truck Rentals
New West Theatre
Nikka Yuko Japanese Garden
Qasis Energy Inc.
Qptiks International
Panago Pizza
Paramount Printers Ltd.
Pepsi Bottling Goup
Pro Pant Care
Proforma Print Partners
Ramada Hotel & Suites
RBCRoyal Bank
Reliance Appraisal Consultants
Ltd.
RG Chiropractic
Ring Container Canada
Robins Southern Printing
Rock 106 / 107.7 The Rver
Royal Import & Bxport Ltd.
Runner's Soul
Sakai Spice Canada Corp.
Sandman Hotel
Scotiabank
Signworks
Silver Automotive
St. Michael's Health Centre
Steamatic of Lethbridge
Sungreen Design Services Ltd.
Sunlife Financial
Sweet Ideas Inc.
TD Canada Trust
Thomas Radiators Ltd.
Thriftlodge
Tim Hortons North
UMA Engineering Ltd.
Uniglobe Qustom Travel Ltd.
University of Lethbridge
Faculty of Management
UPS Store #174 North
UPS Store #378 West
Urban Studio Interior Design
\bicePrint Canada
Wall DZcor and More
Webster, Bruce & Karen
WelIness Technologies Inc.
Weshridge Construction Ltd.
Westburne Hectric Supply
(Alberta)
Windsor Plywood
Young Parkyn McNab LLP

A special thanks to Keith Erdmann - Auctioneer, and Andy Carlson - Master of
Ceremonies and the hard work by the volunteers on the Chamber's Member
Services and Special Events Committee! =)
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DELEGATING FOR SUCCESS

CHOOSING WHICH TASKS TO DELEGATE
One of the first steps in the delegation process is defining which tasks
are appropriate to delegate. Let yourself be guided by three
principles:
1. You want to free yourself from some of the “doing” in order
to focus more on the “managing”.
2. You want someone to be able to take over when you are
away or busy with other duties.
3. You want to create development opportunities for members
of your team.

Planning, coordination, motivation and training activities cannot be
delegated to anyone. Other activities, however, can definitely be
delegated to other team members.

CHOOSING THE RIGHT PERSON

Obviously, in order for the process to work well, you have to delegate
the right job to the right person.

However, another basic principle is equally important. Someone may
well be available and have all the necessary skills, but if the individual
does not want to take on the task — for whatever reason — the exercise
will fail. Similarly, all the motivation in the world will not help if the
person lacks the time and ability to do the job.

Before delegating, ask yourself whether the person you have in mind
can do the job and wants to do the job. You need a “Yes” response
to both questions! Also, avoid delegating work to the same people all
the time, which can make everyone on the team feel frustrated.

THE DELEGATION PLAN

Once you’ve done your planning, you need to meet with the person(s)
to whom you intend to delegate the task. This meeting can be
informal, but should always be well structured. These meetings are
generally one-on-one, but group meetings are recommended if the
delegation impacts the work of more than one person.

When you delegate more complex tasks, or when the delegation
involves input from people who don’t work under your supervision,
have a meeting with everyone concerned and discuss the details of
the mandate together.

It’s also a good idea to put all the decisions made at the meeting in
writing. Take this opportunity to create an atmosphere of trust, and
encourage the commitment of the various people involved. This is the
perfect time to arouse people’s interest and motivation.

DELEGATION OR ASSIGNMENT?

Delegation is more than a work assignment, because you are also
giving the person all the latitude and authority required to accomplish
the task. Resist the temptation to participate directly in executing the
work you delegate.

By intervening, you will invariably turn the delegated work into an
ordinary work assignment, which can be very de-motivating.
Delegation is most effective when managers acknowledge that they
cannot do everything themselves, and that by using the skills of team
members, they become more effective managers, while also creating
development possibilities for others. It’s the perfect win-win process.

*Article courtesy of Posaction Plus — Chamber Plan Group Insurance _5’

Lethbridge Chamber of Commerce

Over 300 specialty chemicals specially formulated specifically to handle
every commercial, industrial, institutional and residential requirement

ENERCON WATER TREATMENT LTD.
36th St. & 6th Ave. N * 328-9730 * www.enercon.ca

We have the solution you’re looking for!

Clint Dunford MLA
Lethbridge West

www.gov.ab.ca
lethbridge.west@assembly.ab.ca

HIGHLAND PARK

TOWNHOMES

M D WEST  125-821-20th st. North

PROPERTY MANAGEMENT

403-328-2925

E-Mail: highland@rentmidwest.com

Globab DIDAOUIKNOWZ

LETHBRIDGE

e During the "News" a viewers
frame of mind is geared towards
ABSORBING INFORMATION and this
does not change during commercials.
® You can buy an ad in Global Morning News
for less than $20? .

Call 327-1521

¢YAqua Steam
~~"SERVICES

328-7547

s&cc“ CeExperience the clean differenceO
ember CLEANING
Carpets ¢ Upholstery

aquastm@telusplanet.net

INSTITUTE

of
INSPECTION
CLEANING
and
BESTORATIO

CERTIFICATION

3rd Generation Jewellers

Specializing in Quality and Service

Foster

For Your Complete Jewellery Needs

& Sons Jewellers

622 - 3rd Avenue South, Lethbridge, Alberta T1J OHS
Phone: (403) 327-6389 Fax (403) 320-1307



